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Unfortunately, 2025 got off to a difficult start.
On Christmas Eve 2024, one of our two vans
was stolen from a locked compound in a
targeted, planned theft.
While our insurance covered the van's market
value, it did not account for the wider impact
on our CIC, including the lost income, reduced
collection capacity, plus the cost of replacing
specialist vehicle modifications, protecting the
jobs of our team.
To help bridge this gap, we launched a
GoFundMe campaign to support staffing
costs and keep our social enterprise  
operating while we sourced and fitted out a
replacement van.

Thanks to an incredible boost through the
Aviva Community Fund, which matched
donations, and through the generosity of our
local community and several of our suppliers,
we raised an amazing £13,262. This vital
support enabled us to continue operating
during a challenging period, allowing us to
purchase a replacement van and install the
specialist cage it required. The new van was
back in service in April, allowing our
collections and day-to-day operations to
return to normal.
However, our luck with vans continued! In
August, our original van’s turbo broke, taking
out the head gasket! This again left us with
only one van (and another massive bill) for a
further 3 months! This, unfortunately, resulted
once again in the reduction of our collections
service, resulting in one of the team taking
voluntary redundancy. 

Small businesses like ourselves factor in
contingencies to our budgets, but the double
stroke of bad luck was very trying for our
team.

In addition to these van issues, the UK faced
biomass plant outages, hot weather, and the
phase-out of government biomass support
which greatly disrupted the UK wood
recycling market, reducing chipping
capacity, increasing gate fees, and placing
financial pressure on recyclers. 
This impacted our access to Timberpak,
adding a new additional cost to our waste
recycling.

However, in the face of adversity, we
continued collections, to reuse, to recycle
and to fulfil our commitment of doing social
good for our community. The team pulled
together, working twice as hard, doing some
fantastic work. We ran free woodwork
courses through Another Way Women’s
Foundation funding, delivered three King’s
Trust projects and launched the NPower-
funded Skill Shed project. Remarkably, due
to the hard work of the volunteers and staff,
we worked closely to ensure the business
kept afloat and indeed made a small profit
for next year’s reserves!

In the face of all these challenges, it really is
a humongous achievement, and we are so
grateful for everyone's work. This work is
reflected in our recent report created by
Social Value Engine, who reported LWR’s
Social value at £1,782,229.72! They also
worked to create a calculation for our social
return - So, we now know that for every £1
spent at LWR, our Social Return on
Investment is: £5.21! 

We have also developed our product range,
making different planters and kits, now
offering postage on items via our website. 

2025 IMPACT REPORT

“The Leeds Wood Recycling community,  like any community,  is made from

the dog walkers,  parents,  neighbours,  friends of friends,  people at the bus

stop you give a nod to each day,  or the person you phone to order your

warehouse provisions from and have a long natter to each week. 

The support we have had from our community over this year has been both

shapeshifting and cloudbusting…  We’re feeling grateful. Thank you to

everyone who has supported us” 
Charlie, Managing Director 3
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WASTE WOOD
COLLECTIONS
The waste wood collections saw only an 8%
decrease in 2025 from the previous year. 
Which is pretty remarkable considering that we
operated for six months of the year with only one
of our two vans in action. 
With one van stolen over Christmas, and then the
other breaking later in the year, we had many
obstacles in the way of collecting the volume of
waste wood we normally collect.
Our collections team were resilient and adapted to
work in different ways. Retraining in the workshop,
the team helped fulfil shop orders and learn the
workshop skills to make products. This photo
shows some of our excellent planters made for
Sheffield Octagon. Support from organisations like
this makes such a big impact. 
Thank you to our sites for bearing with us during
this period, to the staff for turning their hands to
new skills, and to the customers who bought things
to keep us busy.
This was the key to safeguarding the collections
team’s jobs. 
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CARBON EMISSIONS DATA
2023 - 11.26  tCO2e
2024 - 13.82 tCO2e
2025 - 11.66 tC02e

2577 TONNES
Carbon dioxide saved since 2018

ENVIRONMENTALENVIRONMENTAL
IMPACTIMPACT
ENVIRONMENTAL
IMPACT
Pushing waste up the heirarchy to reuse!

One of the core aims of LWR is to reduce the amount of waste wood ending up in
landfill, which is why our amazing band of volunteers are always busy de-nailing,
repurposing and reusing the timber we collect. Encouraging our community to
reuse timber reduces the need for new wood, and therefore lowers the amount of
Co2 released into the atmosphere!

CARBON OFFSET DATA
2023 - 494   tCO2e
2024 - 412    tCO2e
2025 - 379   tCO2e

The two main types of emission we
produce fall in scope one and two, which
are van diesel and shop/workshop
electricity. The reduction this year is
linked to having less vans on the road in
2025.

We calculate this based on our
efficient transport method
(compared to skip lorries), the
amount we reuse/repurpose, and the
fact that nothing goes to landfill*
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In 2025, the UK wood recycling market came under significant
pressure, resulting in reduced chipping capacity and rising gate
fees. 
The main driver was a series of scheduled and unplanned outages at
biomass plants, particularly the prolonged shutdown of the large
biomass facility at Tilbury, which reduced demand for recycled
wood fuel and had a ripple effect across the country. 
At the same time, prolonged warm, dry weather slowed construction
and demolition activity, reducing waste wood supply, while also
lowering demand for animal bedding. Uncertainty surrounding the
end of government biomass support schemes further weakened
confidence in the sector, leading operators to delay investment and
reduce wood fuel purchases. 
These combined factors disrupted the balance of supply and
demand, causing falling wood chip prices, reduced processing
volumes and financial pressure on recyclers. Although regional
impacts varied, the interconnected nature of the supply chain meant
disruptions spread nationwide. In response, the Environment
Agency introduced temporary measures to increase permitted
wood storage, helping ease pressures but capacity constraints were
expected to continue into early 2026.
This impacted us greatly, as Timberpak had to close its doors to us
due to being at capacity. This resulted in us finding new avenues for
reuse and recycling, Leeds City Council supported us during this
transition to different facilities and we worked with our local
community arranging allotment waste wood giveaways. 
This was hugely popular and enabled community groups, schools
and allotments to use waste wood to build compost pens, tool
sheds and raised beds from pallets.

COLLECTION
RESILIANCE

Wood
recycling &
reprocessing
in 2025 
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LWR launched 10
FREE woodwork
classes for
women funded
by the Another
Way Women’s
Foundation.

FREE
COURSES 
FOR WOMEN

"Fantastic, friendly and inclusive place. I enjoyed all the
information passed on to us - I’m glad it was non judgemental.

Most of all I’m super happy that  I’ve learnt the basics of
woodworking"

“It’s amazing that the course 
was free - it made it so accessible 
and the skills I learnt were priceless! 
It’s so difficult to find places to learn 
woodwork skills without breaking 
the bank, so it’s amazing 
what you do here. Without the funded places I simply couldn’t
have afforded to do this, so I’m so 
grateful to have had the opportunity!”

We ran free courses twice a month between April and September. There
were two options of course: “Learn basic hand tools” and 
“A beginner’s guide to wall fixings”. 
Teaching skills such as how to use a tape measure, which materials to use
for a project, how to use a drill, choose the right screws and how to hang
a shelf with a range of wall fixtures. 
The programe was a great success and sold out quickly, with fantasic
feedback from all the participants. The courses were inclusive to all
individuals who identified as women, including those from the LGBTQ+
community. 
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This year we worked alongside the King’s Trust to run three  “Get Started
with Wood Recycling” cohorts. Courses ran for 1 week and intensively taught
participants about wood working, working with hand and power tools, wood
identification, health and safety, and finally ended in building planters which
were then donated.
The King’s Trust’s latest strategy highlights that the number of young people
across the UK who are not in employment, education or training (NEET) rose
to almost a million. This is the highest that NEET levels have been since 2013.
An increasing number of young people are becoming unemployed and
staying that way, with more than a third of unemployed young people
currently long-term unemployed.
It is why our partnership is so valuable, so we can build their confidence and
skills and ultimately break the cycle of unemployment.

WORKING IN
PARTNERSHIP
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CASE
STUDY
WORK EXPERIENCE - OSCAR

“I saw the LWR website and was in need of some constant and proper work
experience to put on my CV. I needed some experience of working with things like
the drill and tools, I wanted to learn the chopsaw and needed to learn people skills
as I’ve never done that.”

WHAT MADE YOU GET IN TOUCH WITH LWR?

Oscar is 17 and had been looking for
employment as a carpenter. Leeds
Wood Recycling aims to offer work
experience placements for free,
working alongside the Department of
Work and Pensions to give people
experience and confidence in gaining
employment. Oscar had been on
placement with us for 8 weeks.

DO YOU THINK BEING HERE HAS THIS SHAPED YOUR FUTURE PLANS?
“I do, because I don’t think I would have gotten my apprenticeship without doing
work experience here. [He found out he’d got a place, the day this interview took
place] I spoke about this place in my interview, I said I’d been part of the work
experience project here, a couple of days a week for a few months, and they were
really interested in that. Part of my portfolio was one of the planters that I made
here. I actually don’t think I would have got my place without this.

HOW WOULD YOU DESCRIBE LEEDS WOOD RECYCLING IN THREE WORDS?
“Fun, knowledgeable and helpful”

“Do it!”

WHAT WOULD YOU SAY TO SOMEONE WHO WAS THINKING ABOUT
VOLUNTEERING HERE?

WHAT ARE YOUR PLANS AFTER THIS?
“I’m going to do the apprenticeship with Kirklees Council, and then hopefully
become a qualified joiner and carpenter”

In this photo Oscar had just moved 200
scaffold boards with the rest of the team!
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In June 2025 we launched the SkillShed. The project was funded by the npower
Business Solutions Foundation and designed to upskill members of our community
by working together to reuse and repurpose waste wood by creating functional bike
and garden sheds, which were then donated to local community organisations and
charities. 
We ran seven, 6-week cohorts, where participants gained practical woodworking
skills alongside gaining access to additional employability skills including accredited
courses on health and safety with training modules informing how the recycling and
timber industry work. We also offered free training covering working with adults with
special educational needs, offering a path to learn how to become a support worker.
We’d worked in partnership with Leeds Bike Mill to widen our biking knowledge for
this project. The SkillShed championed teamwork and many new friendships were
founded on the courses.

ENVIRONMENTAL IMPACT
A key aim of the project was to increase the reuse of timber onsite. Reducing
our carbon impact. In the last month of the project, April 2026, we
successfully hit a record reuse target within LWR, with a massive 43% of
collected waste wood reused and repurposed! 

Confidence using
woodworking

tools increased
by 74.2%

THE
SKILLSHED
DIVERTING WASTE AND
GROWING SKILLS THROUGH
COMMUNITY + CONNECTION
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           Taking ownership of the SkillShed
project has been really exciting for me and
has definitely developed my skills. I have
especially enjoyed being able to see the
positive effects that a course like this can
have on people and overseeing the project
has given me a great overview of the
impact that this course has had on both
participants and the wider community. So
many participants expressed that they
wouldn’t have been able to attend a course
like this if it wasn’t funded, and that cost
has been a barrier to learning and
developing woodworking skills. 

The SkillShed donated 7 sheds to neighbouring groups. Beneficiaries included:
Oasis Crisis House - Residential short-stay facility in Leeds that provides a safe, therapeutic
alternative to hospital admission for adults experiencing a severe mental health crisis 
Seagulls Paint - Social enterprise that rescues unwanted leftover paint from landfill
The Old Fire Station - Provide social activities, a community café, a cookery school  and
housing for several local charities in Gipton
PAFRAS - Positive Action for Refugees and Asylum Seekers, a Leeds-based charity dedicated to
supporting refugees, people seeking asylum, and vulnerable migrants. They aim to end
destitution and advocate for social justice. 
The Hunslet Club - Not-for-profit youth charity that serves as a safe place for young people in
and around Leeds, helping them reach their full potential regardless of financial circumstances. 
Leeds Bread Co-Op - Socially conscious community bakery for the benefit of Leeds residents
Incredible Edible - Connecting communities through the power of food. 

CREATING COMMUNITY
The project has been fantastic for creating
links and networks within our community.
We have been working to raise awareness
of the work that Leeds Bike Mill does -
their vision is that cycling is affordable,
inclusive and transformational. They also
offer free bicycle maintenance training
courses. 

SOCIAL IMPACT
We also wanted this project to serve as a springboard to upskill staff and volunteers
in our community. When we gained funding, we interviewed interested staff and
volunteers who wanted a chance to grow and become tutors. From that we
supported three volunteers to step into paid instructing roles, gaining active
experience of leading a project. We also promoted one existing staff member - Ez, to
become the administration lead and also supported them to be a support worker on
the project!

Confidence working
as part of a team

increased by 16.7%.

Ez - admin lead for the project



 9 Members of the
Skillshed joined our

volunteering program

We gave participants a questionnaire at the start and
end of the project to measure their confidence levels.
We then measured the outcomes at the end of the
project.

Confidence in health
and safety awareness
increased by 23.5%.

 “Fantastic opportunity to
learn so many skills and mix

with a great group of people.
Lovely sense of achievement.”

THE FUTURE
On completion of each 6 week project, graduates of the scheme were invited to
remain in the LWR community, volunteering and sharing the skills they had learnt.
We now run a Skillshed Academy on Tuesdays, where volunteers from the
different cohorts meet and are taking ownership of the project. We have already
started taking orders for the new sheds and are looking to develop variations on
the original bike shed design.

MEASURABLE OUTCOMES

Confidence to work
independently

increased by 23.3%.

Confidence to try new
things increased by
14.2%.  Participants
felt keen to try new

things after the
project 

“Instructors were excellent - great mix of showing me what
to do, helping when needed and then leaving us to get on

with it/solve problems ourselves as well. Thank you”

“I thought it was a really good way
to learn because we had a clear
shared purpose - we were learning
practically, not theoretically.”



The Social Value Engine (SVE) report calculates the financial 
The SROI Ratio: A headline metric showing the exact financial
return generated for every £1 spent.

Social value is the quantified measure of the relative
improvement in people's lives that results from an activity,
project or investment. It accounts for environmental, social and
economic outcomes not captured in traditional financial
accounting, expressed as a structured monetary figure. * 

Social Value Engine

Reporting Period:
Jan–Dec 2025

Impact : Based on 2025

£1,844,607.76

Input : 

Money: £278,345.11
Volunteering: £63,295.80

£341,640.91

For every £1 spent at LWR,
our Social Return on

Investment is:

£5.21
Present Value

LWR’s Present Value social
value is:

£1,782,229.72
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People on the
margins of

society
23.9%

Local people
17.7%

Volunteers
17.5%

Trainees
17.2%

Community members
7.9%

Environment
5.7%

Residents
5.4%

People on the margins
of society

£403,771.44

Local people £299,183.04

Volunteers £296,487.50

Trainees £290,701.56

Community members £134246.81

Environment £96315.37

Residents £90,944.05

Buisnesses £80,303.18

Value by
Priority
breakdown

In the Social Value Engine (SVE) report, Leeds Wood Recycling’s present value by
priority is broken down to the financial equivalents of social impact. Into specific
organisational and strategic goals. This chart shows a breakdown of
£1,691,953.95 of our value.

Businesses 4.7%



Outcome Proxy Quantity Stakeholders Deflators Impact

Creation of
employment
opportunities

Employment
gained - average
increase in
income (2021)

9 x
Number of
people per
year

Local people

Leakage: 0%
Deadweight: 40%
Attribution: 0%
Dropoff: 0%
Displacement: 0%

£113,335.20
1 years

Development of
practical
woodworking
skills

Improved
wellbeing
resulting
from
participation in
vocational
training and
employment
training

198 x
per person per
year

Volunteers

Leakage: 0%
Deadweight: 30%
Attribution: 0%
Dropoff: 0%
Displacement: 0%

£155,647.80
1 years

Enhanced social
inclusion and
community
cohesion

Improved
community
cohesion
(improved sense
of
belonging)

198 x
Per household
supported by a
community
cohesion
programme

Community
members

Leakage: 0%
Deadweight: 50%
Attribution: 0%
Dropoff: 0%
Displacement: 0%

£132,957.00
1 years

Improved
employability for
disadvantaged
groups

Value to an
individual of
moving from
unemployment
to a secure job
(2017)

56 x
Number of
people per
year

People on the
margins of
society

Leakage: 0%
Deadweight: 55%
Attribution: 0%
Dropoff: 0%
Displacement: 0%

£360,032.39
1 years

 Auditable
Valuation

Working with SVE allows intangible outcomes (like improved wellbeing)  to be
converted into credible cash values using government-backed data. This includes
Deduction Adjustments: Accounted factors for what would have happened
anyway, ensuring the final figures are realistic and audit-ready. Outcomes are
arranged in line with Global Alignment: Direct mapping of project achievements
against the 17 UN Sustainable Development Goals (SDGs).



Outcome Proxy Quantity Stakeholders Deflators Impact

Improving
wellbeing
for
volunteers

Wellbeing
benefit of
volunteering

198 x
Per
volunteer
per year

Local people

Leakage: 0%
Deadweight:
50%
Attribution: 0%
Dropoff: 0%
Displacement:
0%

£321,651.00
1 years

Increased
access
to
affordable
reclaimed
timber

Recycling -
Shop

111.8 x
Number of
tonnes

Residents

Leakage: 0%
Deadweight:
11%
Attribution: 0%
Dropoff: 0%
Displacement:
0%

£10,049.70
1 years

Increased
awareness
of
sustainable
practices

Access to
specialist
environmental
knowledge

420 x
Per training
course
(equivalent
to
covering 6
specialist
areas)

Residents

Leakage: 0%
Deadweight:
34%
Attribution: 0%
Dropoff: 0%
Displacement:
0%

£498,682.79
1 years

Increased
environmental
volunteering
opportunities
in
the local area.

Ref 5.6 –
Other
measures
(hrs):
voluntary
hours
committed

4980 x
Number of
volunteer
hours

Environment

Leakage: 0%
Deadweight:
50%
Attribution: 0%
Dropoff: 0%
Displacement:
0%

£35,930.70
1 years



Outcome Proxy Quantity Stakeholders Deflators Impact

Provision of
training and
volunteering
opportunities

Improved
wellbeing
resulting
from
participation in
vocational
training and
employment
training

198 x
per
person
per
year

Volunteers

Leakage: 0%
Deadweight:
52%
Attribution: 0%
Dropoff: 0%
Displacement:
0%

£106,729.92
1 years

Reduced
carbon
emissions

Value of
reduced
greenhouse
gas
emissions per
tonne
(2024)

379 x
Per
tonne

Environment

Leakage: 0%
Deadweight:
44%
Attribution: 0%
Dropoff: 0%
Displacement:
0%

£55,182.40
1 years

Reduction
in wood
waste sent
to
landfill

Reduction in
waste
(standard
rate landfill
tax rate)
(2019)

755.8 x
Number
of
tonnes

Environment

Leakage: 0%
Deadweight:
44%
Attribution: 0%
Dropoff: 0%
Displacement:
0%

£38,515.56
1 years

Supporting
staff
development
through
training

Improved
wellbeing
resulting
from
participation in
employment
training
(provided
through
workplace
or a Job Centre
scheme)

13 x
per
person
per
year

Volunteers

Leakage: 0%
Deadweight:
52%
Attribution: 0%
Dropoff: 0%
Displacement:
0%

£5,035.67
1 years

Supporting
staff
mental
health and
wellbeing

Cost saved
by supporting
employees'
mental health
(2020)

13 x
Number
of
employe
es

Volunteers

Leakage: 0%
Deadweight:
40%
Attribution: 0%
Dropoff: 0%
Displacement:
0%

£10,857.60
1 years



CLOSING &
GRATITUDE

We have many people to thank this
year. Including the 171 people who
donated to our crowd funder!
Below are some of the businesses
who have gone above and beyond to
support us. We thank you all!
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	“Instructors were excellent - great mix of showing me what to do, helping when needed and then leaving us to get on with it/solve problems ourselves as well. Thank you”
	Social value is the quantified measure of the relative improvement in people's lives that results from an activity, project or investment. It accounts for environmental, social and economic outcomes not captured in traditional financial accounting, expressed as a structured monetary figure. *  Social Value Engine
	For every £1 spent at LWR, our Social Return on Investment is:


	£5.21
	Impact : Based on 2025
	£1,844,607.76
	LWR’s Present Value social value is: £1,782,229.72
	Input :

	£341,640.91
	Money: £278,345.11 Volunteering: £63,295.80
	The Social Value Engine (SVE) report calculates the financial
	The SROI Ratio: A headline metric showing the exact financial return generated for every £1 spent.
	Reporting Period: Jan–Dec 2025



	Value by Priority breakdown
	Auditable Valuation
	Working with SVE allows intangible outcomes (like improved wellbeing)  to be converted into credible cash values using government-backed data. This includes Deduction Adjustments: Accounted factors for what would have happened anyway, ensuring the final figures are realistic and audit-ready. Outcomes are arranged in line with Global Alignment: Direct mapping of project achievements against the 17 UN Sustainable Development Goals (SDGs).
	Outcome
	Proxy
	Quantity
	Stakeholders

	Deflators
	Impact
	£113,335.20 1 years
	Development of practical woodworking skills

	£155,647.80 1 years
	Enhanced social inclusion and community cohesion

	£132,957.00 1 years
	Improved employability for disadvantaged groups
	56 x Number of people per year
	People on the margins of society
	Leakage: 0% Deadweight: 55% Attribution: 0% Dropoff: 0% Displacement: 0%

	£360,032.39 1 years

	Outcome
	Proxy
	Quantity
	Stakeholders

	Deflators
	Impact
	Improving wellbeing for volunteers
	Wellbeing benefit of volunteering
	198 x Per volunteer per year
	Local people

	£321,651.00 1 years
	Increased access to affordable reclaimed timber
	Recycling - Shop
	111.8 x Number of tonnes
	Residents
	Leakage: 0% Deadweight: 11% Attribution: 0% Dropoff: 0% Displacement: 0%

	£10,049.70 1 years
	Increased awareness of sustainable practices
	Residents
	Leakage: 0% Deadweight: 34% Attribution: 0% Dropoff: 0% Displacement: 0%

	£498,682.79 1 years
	Increased environmental volunteering opportunities in the local area.
	Ref 5.6 – Other measures (hrs): voluntary hours committed
	4980 x Number of volunteer hours
	Environment
	Leakage: 0% Deadweight: 50% Attribution: 0% Dropoff: 0% Displacement: 0%

	£35,930.70 1 years
	Outcome
	Proxy
	Quantity
	Stakeholders

	Deflators
	Impact
	Provision of training and volunteering opportunities
	198 x per person per year
	Volunteers
	Leakage: 0% Deadweight: 52% Attribution: 0% Dropoff: 0% Displacement: 0%

	£106,729.92 1 years
	Reduced carbon emissions
	Value of reduced greenhouse gas emissions per tonne (2024)
	379 x Per tonne
	Environment
	Leakage: 0% Deadweight: 44% Attribution: 0% Dropoff: 0% Displacement: 0%

	£55,182.40 1 years
	Reduction in wood waste sent to landfill
	Reduction in waste (standard rate landfill tax rate) (2019)
	755.8 x Number of tonnes
	Environment
	Leakage: 0% Deadweight: 44% Attribution: 0% Dropoff: 0% Displacement: 0%

	£38,515.56 1 years
	Supporting staff development through training
	13 x per person per year
	Volunteers
	Leakage: 0% Deadweight: 52% Attribution: 0% Dropoff: 0% Displacement: 0%

	£5,035.67 1 years
	Supporting staff mental health and wellbeing
	Cost saved by supporting employees' mental health (2020)
	13 x Number of employees
	Volunteers
	Leakage: 0% Deadweight: 40% Attribution: 0% Dropoff: 0% Displacement: 0%

	£10,857.60 1 years
	CLOSING & GRATITUDE

