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In 2024, the UK's economy faced minimal
growth, with stagnation in the second half of
the year largely driven by high interest rates,
which dampened consumer spending and
investment. Like many small businesses, we
have felt the impact of this economic shift.

Costs have risen drastically and demand has
decreased compared to previous years. As a
result, rather than focusing on visionary
growth, we have concentrated on “hunkering
down” — maintaining excellent customer
service through our waste wood collections
and offerihng competitive pricing at our
reclaimed timber shop.

This year has been more reserved and
cautious than in the past, reflecting the wider
challenges within both our team and the
community as the government’s £14 billion
plan to reduce social spending was
announced.

Despite these obstacles, we have remained
resilient and steadfast in our commitment to
our environmental and social missions. Our
volunteer program has continued to provide
valuable support, offering training and
fostering community connections, while also
aiding individuals both socially and
economically.

For the first time, we collaborated with The
Prince’s Trust and partnered with the Leeds

City Council, Community Committees to
launch a work experience program for young
people in the local area.

While we experienced a dip in collections for
the first time, we remained agile in our
dgpproaches to reuse, recycling, and
repurposing timber. Our new ReMakelt
product range — a series of hook board kits —
was launched with great success, and there
has been continued interest in our woodwork
courses.

It's also been a year of transition within the
team. Some of our core management have
moved on to new opportunities, but this has
opened the door for fresh talent to join us. We
are excited to welcome Barry, Han, Ez, and lan
to the team!

Furthermore, we have strengthened our
bonds with our community by working closely
with Scrap Creative Reuse, Seagulls Repaint,
and Pyramid of Arts. These relationships will
continue to grow as we move into 2025 and
beyond.

In a year marked by challenges, we have
remained true to our values, focusing on
sustainability, community engagement, and
social responsibility. We look forward to what
2025 will bring and are committed to
continuing our work with resilience and
innovation.



Vision
Inspiring reuse and recycling across
Yorkshire
whilst creating social and economic
opportunities through meaningful work,
volunteering and learning

Mission
LWR offers a professional wood
collection and retail service that
reduces waste and unlocks potential.
Through our inclusive workshop, we
support people of all abilities to
develop skills, build confidence and
contribute to a more sustainable,
connected community.

Purpose
We save resources, support people,
and build a reuse community—while
developing skills and creating
opportunities along the way

Values
These values are at the heart of
everything we do:

Shared Learning & Collaboration
We grow by learning together and
working side by side

Listening & Inclusion
Every voice matters, every role counts

Community & Kindness
We're a team that lifts each other up
and has genuine care for the
community we are a part of

Team Spirit
We solve problems together and pitch
in wherever needed

‘LEEDS Commitment

| We go the extra mile for each other
I}VEC?E:EIE; and for our mission




Wood Collection Service:
Reuse and recycling statistics

This chart shows the amount of cubic yards of waste timber LWR have collected since
we began in 2018. It shows the relationship between timber processed inhouse by our
team of volunteers compared to that which is reused by Timberpack - The Egger group.
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Egger create reusable fibreboard
products like furniture, flooring and
kitchen units. EGGER share our values
of treating wood as a valuable
resource. This photo of The City Hotel
showcases their recycled wood
product range. They are a family
company, who produce responsibly in
22 plants in 11 countries worldwide.
They inspire people all over the world
with their products and Leeds Wood
Recycling are proud to work alongside
them in their mission.




Waste wood Collections

Partnering with LWR to collect glEJ Sgiﬁole&E:ﬁ M ALS
and repurpose waste wood s
helps companies meet key 1%
Environmental, Social and
it

governance (ESG) goais.
Environmentally, it reduces
landfill waste, lowers carbon
emissions while supporting
circular economy practices.
Socially, it creates jobs and
skills training for
marginalised groups,
contributing to local
community development.
Ethical sourcing supports
governance, creating
transparent ESG reporting.
Enhancing sustainability
credentials.

left behind. Thank you!!!!” Rob

i > e he o
S . - = [N POl N - W A -~ ~

“We are so glad we found LWR and can be a small part of their mission to
create positive environmental and social impact” stated Garry Kitchin, BNL's
QHSE & Sustainability Officer. “Not only are they very professional but they are
extremely friendly, knowledgeable and able to give a comprehensive
= description of how our waste wood is used, plus the process for transport and
storage. It is a win-win, allowing us to fulfil our Zero Waste 2 Landfill (zw2L)
commitments via a cost-effective service that delivers social good.”
bnl-bearings.com
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One of the core aims of LWR is to reduce the amount of waste wood ending up in landfill,
which is why our amazing band of volunteers are always busy de-nailing, repurposing and
reusing the timber we collect. Encouraging our community to reuse timber reduces the
need for new wood, and therefore lowers the amount of Co2 released into the atmosphere!

CARBON EMISSIONS DATA CARBON OFFSET DATA

2023 - 11.26 tCO02e 2023 - 9% tC02e

202' - 13.82 tC02e 202'%-'H2 1C02e
The two mdin types of emission we produce We calculate this based on our efficient
fall in scope one and two, which are van transport method (compared to skip
diesel and shop/workshop electricity. We've lorries), the amount we reuse/repurpose,
been travelling a bit further for collection and the fact that nothing goes to landfill*

jobs so have used more fuel in 2024.

%3 CIABON DI0XIDE SAVED SINCE 207
0:

*source - https://communitywoodrecycling.org.uk/our-measures/
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Commission Spotlight
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-/

We worked together with Hope
and Social to make 1000 dominoes
for a domino rally.

The event held in July was a
fantasitic celebration with family
fun, antics, including Rube
Golberg machines, mattress
dominoes and great music. The
finale was a huge domino rally
which were all decorated before
the day by the audience using the
dominoes as a ticket for the event.
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The project ran in 3 x 6 week blocks, with 3 participants in each block. They all volunteered
between 30 - 120 hours with us and received:
* Training and work experience - practically working in the workshop, or going out on te van with
the collections team.
» Health and Safety training - learning how to work safely in our workshops and on construction
sites. Also completing micro qualifications in house with our support.
* Training in safe working practice in vehicles
* Workshop experience, producing customer orders
» Retail experience
* We supported them to create their CV, adding their
experiences and gualifications to it. We also supported
them with references and support writing their cover
letters)

¢ We also gave training on how to safely use hand and
power tools

* We issued them with PPE Equipment which they kept
for starting a new job (boots, helmet, gloves)

* [ WR covered travel and food expenses

* We gave training and support on how to prepare for a
interview - and even joined one of the participants as a
support to one of their interviews!

e L WR also coached and supported participants to take
their CSCS Qualification and get their CSCS card. This
wasn't the right fit for everyone but 3 candidates were
successful in receiving a qualification.

i
|

Pdriicipqnts‘}- _
ployment
3 comp!{atlng the

\ project

; Community
Committees




L. == !
Volunteeer
Spotlight

Ryan, came to us as part of the Leeds
Community Committee Work

Experience programme. These are
his words describing his time with us:

.. NN

“ For the past 3 years | have been in
and out of warehouse work, thinking it s
was what | wanted but one day | came
across a post (on Facebook)

from Leeds Wood Recycling stating they
have a course to get skills in wood
working and a CSCS card, so | decided
to give them a call. | got the most
friendly invite from a woman named
Charlie telling me | can start as soon as.

A week later | had turned up and was given the best
introduction to the members at Leeds Wood Recycling which
helped me open up and be me. This was a big step for me as |
"~ had bad anxiety and self-doubt but everyone cheered me on
and made sure | didn't slip/ give up and now I've passed my
- CSCS course and have a load of skills | always wanted to
learn/ needed to move forward with my life)é:oreer :

— J— s 3
The biggest thing for me was my self-doubt but everyone at
Leeds Wood Recycling honestly made the biggest difference
as the support kept me going even through my life was pulling
me down, | was pulled up again and again and no one gave
up on me. Now I'm confident enough to get a job in the
construction industry which is life changing for me as | will
finally have a job I'm going to enjoy which will help me build
my life properly for my future family:) ”




This year we developed a range of kits so
customers could get crafty with some
support from LWR

Kits are great and could either be gifted to a
loved one.. or done as a fun activity for the
buyer! They could then gift the finished
product... or not!

We've just launched our hook board and pan
rack kits. The timber is reclaimed and all the
kits come with the basic ingredients needed
to fix up your own board, alongside a ‘how to’
worksheet.

Participants may need a few tools, like a
screwdriver but we've tried to keep everything
cheap and simple for you.

We have three kit options so people can
choose how messy you want to get. They
come:

Raw — The timber comes fresh from our
recycling yard, you can sand it back to life,
then Danish oil and assemble the hook board
yourself.

Sanded — We take the mess out of the &
process and sand it for you in-house. Then, _I }
you can add a Danish oil finish and assemble ‘
the board yourself.

Assembled — Our amazing volunteers will
make the board for you! All you need to do is
have a brew and come and pick it up when
it's ready!

Buying locally from our social enterpriseis a
great way to shop ethically and support us
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In May we worked alongside the (then)
Prince's Trust to deliver an eco wood
manufacturing course. In the course
participants learned how to use a range of
hand tools, as well as power tools such as
sanders, drills and a chop saw.

We taught about the different wood types
and how timber is manufactured and
recycled.

3 participants continued to volunteer with
LWR for over 3 months after their
graduation - some for longer, and half of

them then passed CSCS qualifications. "0 Hi, just wanted to send an

We've supported them into new ’ sy
employment and training opportunities update... I'm waiting for my

train at the Haymarket station
at the moment | have loved
every minute in Edinburgh!
Thank you so much for
suggesting the fringe to me
and | couldn’t have done it
without you all and your
encouragement. ©©




Training &
partnerships

Leeds is a community that we are proud to be a
part of. We love collaborating and supporting
each other.

At the start of the year Northern Ballet workshop
team kindly opened their doors to us to give our
staff some training so they could develop their
workshop skills.

They gave us some refresher training on a range
of power tools and a crash course in using CNC
machines. Having links with companies like this
is so valuable, as external training can often be
out of our reach due to the huge cost.

The team have grown in confidence since then
and are much more comfortable with tools such
as the table saw.

Our network dand skill sharing reaches out to
other social enterprises across the city, with our
reuse network, Scrap Creative reuse and
seagulls paint. We check-in and offer mutual
support for each other, and we're really grateful
of it.

We celebrated this alliance for social enterprise
week 2024

AN

66 | felt like | learnt so much.

morThern It's inspiring being around
DO"eT makers and this amazing

equipment ’, e
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THANKS!
A massive thank you to all of our
supporters who help let us continue to
do the work we do!
S l (£82) woob

# RECYCLING
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